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HEM Activity report, October 2020

0. ACKNOWLEDGEMENT

I take this opportunity on behalf of all HEM
Management team, field staff, stakeholders and
the beneficiaries to thank you for the unlimited
cooperation you have exhibited towards the
various activities proceeding in HEM particularly,

this month of October.

A great work has been done this month towards

" ""! the growth and achievement of the goals as a

result of the hard work, loyalty, efficiency as well as effectiveness of HEM

stakeholders.

We are so grateful for the cooperation from one another, and with this we believe

all the best in the future.

Our services to the vulnerable in the refuge settlement ( Kyaka and Nakivale),
is to fight against that vulnerability especially among the children, women, and

elderly, and to bring back hope to everyone who is hopeless.

We are calling upon everyone willing and capable to continue supporting our
mission so that we can fully save their lives. Please, advocate, connect and

support vulnerable people.

May God bless you

-

Pastor Bonaventure,

HEM Executive Director,

Tel: 0785978668/750945924
Email:dusabebony@hemafrica.org

www.hemafrica.org
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1. INTRODUCTION
HEM is a refugee initiative aiming to bring back hope to vulnerable people
especially refugees. HEM operates countrywide focusing on four main facts:
“Aid Relief, Capacity building, livelihoods and evangelism” Our target
persons are Refugee children (especially orphans), women, and church leaders.

HEM is committed to work in difficult circumstances and difficult conditions.

This month of October 2020 was somehow good for our beneficiaries. We helped them as usual
but we have been supported also by the vegetables planted around their homes as we use to call
it: “Ritchen health garden”. As we said, various activities were done, especially assistance to less
than five years total orphans, vulnerable women and elderly, environmental protection, financial
inclusion through SACCOs, handcraft, counselling school and counselling services, evangelism,. ..
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HEM STAFF SPEAKING TO CARE-GIVERS ON HOW TO TAKE
PROPER CARE OF THE TOTAL ORPHANS LESS THAN 5 YRS
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2. Statistical Outcomes in October 2020

Assistance to
Orphans

(Kyakall | 45 | 97 |
(Masanafu | 0 | 2 |

Members New Accounts
217 2

177 4
12

HEM School of Counseling
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3. Exploration of HEM Realisations in October 2020
3.1. Refugee Support and Humanitarian Actions
3.1.1. Orphans’ care

HEM cares for 176 children less than five years total Orphans in Kyaka refugee

settlement, Nakivale refugee settlement and Kampala Urban Refugee.

Babies orphans are
given care and
health treatment

Once a week, they come to HEM office for check,
special care and nutrition, while caregivers
recetves counselling, training and guidance
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| The thermos given, helps to keep well the milk to The Caregivers don’t have food for their families!
be given to these babies the full day This affect the life of babv orvhans thev are carina!
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Even in Nakivale Refugee Settlement, HEM
cares for total orphans less than five years
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3.1.2. Advocacy for vulnerable refugees (Lames/handicapped)

HEM staff and Pastor in
Kyangwale settlement

HEM staff visit, support
and advocate for many
vulnerable people in
different refugee
settlements.

In October 2020, we
visited Vision for Africa
and advocate for ‘

f\‘

ll]EH VISITED VISION FOR AFRICA TO ADVOCATE FOR THE MME/HANI)CAPIED
REFUGEES FROM KYAKA AND NAKIVALE REFUGEE SETTLEMENTS

advocates
and reaches
to every

category of

vulnerable

people both
young and
the elder
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3.1.3. Assistance to Refugee Groups working with vulnerable persons
From October 2020, HEM visited different refugee organization in need of
partnering with HEM. We have been advising them, advocating for them, even

we started to support them. HEM started to partner and support three refugee

organization from Kyangwale Refugee settlement as follow: WAEP, AIC
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3.2. Community Development Initiatives

HEM supported community development initiatives through different
trainings. This month, we have been teaching people how to make handcrafts
(Many young people and Widows are getting different skills of making baskets,

hand bags using beads and fibre, etc.

3.2.1. Financial inclusion through SACCOs
The SACCOs continued working in different areas in urban areas and in
refugee settlement, assisting the vulnerable to save for the future and to start

up business cooperative through the loans provided

STAFF MEMBER ASSISTING A CLIENT IN HEM
SACCO, KYAKA Il SETTLEMENT

§.
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3.2.2. Vocational Training

HEM has provided vocational training lessons to the people in the refugee
settlements and some urban areas to enable them to expand their ways to
earns income. The vulnerable appreciate so much these activities that are

being provided to them.

REFUGEE WOMEN LEARNING HOW
TO MAKE BAGS, BASKETS USING
BEADS

HEM Vocational training in Nakivale

To support HEM, is to
support vulnerable women

11
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3.2.4. Environmental protection and promotion of nutrition
Environmental protection is very vital for the better living of the human kind.
And with this, HEM has also been involved in environmental protection by
initiating fruit trees planting and health kitchen garden in Kyaka refugee
settlement. This is so helpful to the diet of vulnerable baby orphans and

others vulnerable women.

HEM STAFF HARVESTING VEGETABLES IN THEIR GARDEN. THESE ARE GIVEN TO

THE BABY ORPHAN LESS THAN FIVE YEARS TO FIGHT AGATNST MALNUTRUTION.

v
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3.3. Church Leadership Empowerment

3.3.1. HEN Online Counselling School
HEM also has been empowering church leaders to be able to minister to the

people in a proper and developmental manner which in return to empower their

Christians. We are still using online professional Counselling courses.

The professional counselling studies is moving on online on WhatsApp both in

English and Kinyarwanda. Below are some of the lessons and skills offered.

Lecture 8: Moral qualities, misconduct and malpractice in counselling

v

¥
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Personal moval qualities to which counselors are strongly encouraged to aspire include:

Empathy: the ability to communicate understanding of another person’s experience from
that person’s perspective.

Sincerity: a personal commitment to consistency between what is professed and what is
done.

Integrity: commitment to being moral in dealings with others,
personal straightforwardness, honesty and coherence.

Resilience: the capacity to work with the client’s concerns without being personally
diminished.

Respect: showing appropriate esteem to others and their understanding of themselves.
Humility: the ability to assess accurately and acknowledge one’s own strengths and
weaknesses.

Competence: the effective deployment of the skills and knowledge needed to do what is
required.

Fairness: the consistent application of appropriate criteria to inform decisions and actions.
Wisdom: possession of sound judgment that informs practice.

Courage: the capacity to act in spite of kmown fears, risks and uncertainty.

Professional Qualities:

* He knows the demands and responsibilities of Qualities of a Good Counsellor...
the counselling profession. G - Good vechnical € - Confidentialiy mainzenance
* He knows the aims and objectives of knowledge O - Observant
counselling, © — Obeaining U - Unbiased
g . i M - Maenudgmental
e A e ot A Tt i'lpf"pmpﬂ?m fi he S St:n:timg‘lr.: the neods of the patient
involved in the counselling process. - ATRCHE W CAcH i K ) F
patient E — Empathetic
* He has the best interest of the counseles in O — Objectively L~ Listens carwially
mind and receives the trust of the counselee, answering questions L — Lets the patient make decisions
* He is confident and well versed in the methods D - Demonstrating O - Open minded
and Epprﬂathes of I:\GUI'ISEIHI'IE professicnalism R — Respects the righes of the patients

Conclusion

In addition to all qualities mentioned above, the counselor must have gualities of 2 good personality. good character and
wholeness philosophy, health, emotional stability, approachability, inteligence, broad knowledge and interest i
guidance and personal working conditions and understanding of social economic conditions. In short a counselor should
have qualties of head and heart. It is wiser to “counseling is more a heart-matter than a head-matter”.

13
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3.5. Evangelism and Church Planting

Due to Covid 19, prayer gatherings have now been allowed to take place in
regulation of 70 members in the churches. These programs have not been very
efficient as it should be due based on the measures (SOPs) taken to reduce on

the spread of corona virus. But we are still trying to do evangelism.

CHRISTIANS GATHERED IN HEM PENTECOSTAL CHURCH PRAISING AND WORSHIPPING THE
ALMIGHT IN KYAKA Il REFUGEE SETTLEMENT

GOD AT THE
CENTRE OF ALL

CHRISTIANS GATHERED IN HEM PENTECOSTAL CHURCH PRAISING AND WORSHIPING THE
ALMIGHT GOD IN KAMPALA-BUKASA

14
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4. Programs/Activities vs Budget in Percentage

S/N Activity Budget allocation (%)
1 Assistance to children 29
less than five years
total orphans
2 Assistance to 2.1
vulnerable persons
(widows & elderly)
3 Home visits and care 1.9
S/N Activity Budget allocation (%)
COMMUNITY 1 | Promotion of saving 11
culture & credits through
DEVELOPMENT 15% SACCOSs & HSF
INITIATIVES 2 | Environnemental 4
protection (fruit tree
plantation)
S/N | Activity ?y:t)d"qet allocation CHURCH
1 Online Bible Training 5.8 LEADERSHIP
(WhatsApp) 24% EMPOWERMENT
2 Evangelism online (WhatsApp) 4 &
3 | Professional Counseling Training 9.2 EVANGELISM

15




5. Challenges
The challenges being faced are limited funds that could enable provide and
improve the way of helping and supporting the vulnerable in these harsh

situations.

Transport remains a problem to the betterment of reaching out to the vulnerable

in various areas especially the refugees, disabled, orphan children and others.

6. Conclusion

It is a great opportunity to thank everyone that was involved in the fulfilment of
all the activities of October and again our Donors for their continuous funds
and support. We continue to appreciate OPM and other stakeholders for their

support and cooperation to see that HEM fulfils its objectives.

HEM continue to call upon OPM and UNHCR, stakeholders, donors and
partners to intervene and make a special advocacy for refugees in this

challenging situation of Covid-19.

Blessings!

Pastor Bonaventure,

HEM Executive Director,

Tel: 0785978668 /750945924
Email:dusabebony@hemafrica.org

www.hemafrica.org
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