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1. MESSAGE OF HEM EXECUTIVE DIRECTOR

Dear Friends, Partners, and Faithful Supporters,
Warm greetings in the name of our Lord Jesus Christ!

On behalf of the entire HEM Africa family, I want to express our deepest gratitude for your generous
support during the months of April, May, and June 2025. Your prayers, financial gifts, and
partnership have made an incredible impact across every area of our ministry.

Because of your faithfulness:

o Total orphans, especially those who lost their mothers at birth, received loving care, food,
shelter, and early nurturing.

e Church leaders and workers were trained, equipped, and empowered to shepherd their
congregations with wisdom and anointing.

e Few refugees and displaced families found comfort, hope, and practical assistance in their
journey toward restoration.

o Elderly men and women, often forgotten, were visited, supported, and honored with love and
dignity.

e The gospel was preached with power through evangelism and church planting, reaching
unreached souls and growing new communities of faith.

Your compassion has not only changed lives it has brought hope where there was despair, light where
there was darkness, and joy where there was pain.

As we look forward to the next quarter, we invite you to continue standing with us. The needs remain
great, but our God is greater and He works through generous hearts like yours. We believe together,
we can do even more in the months ahead!

Let us continue to serve, give, and go until every orphan is loved, every leader is empowered, every
refugee is restored, every elder is cared for, and every soul hears the Good News.

May God bless you richly for your kindness, and may your seed yield an eternal harvest.

With heartfelt gratitude,

Rev. Gakuru Damie
Director, HEM Africa
www.hemafrica.org

"Prayer is the key for success”
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2. HEM VISION, MISSION.

Vision:
v" To be a model Christian and Charity organization that brings back hope
to vulnerable people for eternity
Mission

v' To seek and to save the lost, and to liberate the oppressed

3. THE DIFFERENT HEM REALISATIONS SECOND TERM 2025

3.1. Realization in Kyaka II Refugee settlement

3.1.1. Orphans’ care

In Kyaka Refugee Settlement, orphans have been lovingly cared for through
regular visits that offer emotional support and hope for a brighter future. These
children have received vital assistance including payment of school fees,
nutritious food, milk, soap for hygiene, and essential school materials such as
books, pens, and uniforms. Each visit was not only a moment of practical support
but also a time of encouragement and connection. The joy on the children’s faces,
as seen in the photos below, reflects the impact of this compassionate outreach.
These efforts demonstrate the power of community and the importance of
investing in the lives of vulnerable children to restore their dignity, confidence,

and dreams.
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Thank you, Dear
Donors, May God bless
vou abundantly!

HEM Activity Report, April, May and June 2025



2025: Prayer is the key for success

3.2. REALIZATION IN NAKIVALE REFUGEE SETTLEMENT

HEM has been actively providing care and support to 50 baby orphans in Nakivale

Refugee Settlement, ensuring their basic needs are met with love and compassion.

Due to ongoing food shortages and the recent halt of food distribution by UNHCR,
the number of orphans in need is expected to rise. In April, May and June, several
outreach activities were carried out to support these vulnerable children,
including the provision of food, clothing, hygiene supplies, and emotional comfort.
The photos below highlight some of the meaningful moments and services
extended during that time, reflecting HEM’s commitment to protecting and

nurturing the most helpless members of the refugee community.
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3.3. Evangelism and Church leadership Empowerment

HEM has been actively involved in equipping spiritual leaders in Nakivale Refugee
Settlement by training pastors, church leaders, and youth leaders to strengthen the local
church and community. Through dedicated teaching and mentorship, HEM helped these
leaders grow in biblical knowledge, leadership skills, and ministry effectiveness. A
significant milestone was reached when 23 pastors and church leaders successfully
graduated from the ISOM (International School of Ministry) curriculum, marking a powerful
step forward in their spiritual and leadership journeys. The photos below capture key
moments from the training sessions and graduation ceremony, showcasing HEM’s ongoing

commitment to building strong, faith-filled leaders in the refugee community.
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4. Programs and Budget

HEM Financial Statment April, May & June 2025

B Orphans Project

B Evangelism & Church Planting
m Leadership Impowerment

M Elderly Support

B Business Training

B Administration
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5. Challenges
® One of the main difficulties is limited funding, which affects the ability to reach more people

and sustain ongoing programs.

e Additionally, there is a high demand for support and services, but the available resources are

far too limited to meet the growing needs.

e Transportation also remains a significant barrier, making it difficult to access distant areas

and deliver essential supplies or conduct training effectively.

e These challenges highlight the urgent need for more partners and support to expand the

impact of HEM’s mission in serving vulnerable communitie

6. Conclusion

One of HEM’s core values and unique strengths is the principle of “using little and producing
much.” This powerful approach has enabled us to achieve remarkable results, far beyond what our
limited resources might suggest. We recognize that this is only possible by the grace of God, and we

give Him all the glory.

We extend our heartfelt gratitude to our faithful donors from Europe, Canada, and the USA. Your
unwavering commitment and generous support, especially during this challenging time when UNHCR
has stopped food distribution, has made a lasting impact on the lives of orphans, pastors, leaders, and

entire refugee communities.

We sincerely thank everyone who played a part in making these achievements possible in Kyaka II,
Nakivale, and Kyangwali. Your contributions, whether through time, finances, or prayer, are deeply

valued.

May God abundantly bless the HEM staff, dedicated partners, and all beneficiaries for your courage,
hard work, and faith. Thank you for choosing to fear God above all else and for standing firm in

service. Together, with unity and faith, we will continue to make the impossible possible.

Blessings to you all!

Rev. Pr. Gakuru Damie
HEM Executive Director
Gakurumugisha@gmail.com
0705240234
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